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Do you play any role in 
school spending decisions? 

As the Chair of Governors, and as part 
of the wider Governing Board, my role is 
very much strategic. 

I do not get involved in the day-to-day 
purchasing decisions of the school. 
However, the school leadership have a 
responsibility to get my approval for any 
spend over £5,000. 

Part of my role is to ensure good 
financial management in school, so 
approving spend at this level helps to 
do this.

Do you personally have any 
budget responsibility? 

Does the school tend to spend 
their full budget each year? 

My role is to oversee the school financial 
plan. Throughout the year, our Finance 
Committee will be presented with an 
ongoing financial projection, which the 
school has updated in partnership with 
the local authority. 

The role of the Governors is to question 
this and approve the Spending Plan once 
we are satisfied with the information put 
in front of us.

When are the key dates for 
school spending? 

In my school, the financial year begins in 
early April. Procurement is an ongoing 
task. 

There are a huge number of day-to-day 
items that we need to buy through the 
school year. 

Larger expenditure items tend to be 
planned well ahead of procurement. 
Within the school, there are rules around 
expenditure for larger items, such as 
sourcing prices from three suppliers. 
This ensures good practice and helps to 
source best value. It can, however, take 
some time, so the procurement process 
starts well in advance.

Yes, we do. The financial projections can 
change at any moment in time, so we 
do tend to be a little cautious with our 
plans. By the end of each financial year, 
however, most of our budget is spent.

How long on average do 
purchasing decisions take?

Where Governors are involved, this 
will be determined by the dates that 
our meetings fall on. If school need our 
approval, they will usually need to wait 
until a meeting. However, if the approval 
is needed urgently, we can arrange 
additional short notice meetings for this 
purpose.

What do you enjoy 
most about your role?

Making a difference. 

Most Governors do this role to make a 
difference to the lives of young people.
We don’t get paid, so need some 
fulfilment from what we do. 

Knowing that my role has an impact on 
the outcomes for young people helps to 
create that fulfilment and enjoyment.

What are the biggest challenges 
for you and the school as whole?

We have a 45 children per year intake. 
This presents issues around staffing and 
finance. 

Typically, we run split year groups to find 
the most cost-effective way of managing 
the school (e.g. we combine Year 1 and 2 
to create 90 children and split them into 
three classes). 

However, we are mindful of the impact 
this has on learning, so any resources we 
can buy in to help ensure our children 
meet their potential, are well received.

What size is the 
school you work at?

We have around 335 children in the 
school from Nursery through to Year 6. 

The socio-economic mix of our intake 
varies hugely. Almost all children speak 
English as their first language and 
around 14% of our children are on free 
school meals.

Do you like to trial new 
products or services before 
making a final decision?

If it is possible then yes, of course. 
However, this is not the only factor. 
If we can see the product in action via 
a video, or through a case study from 
another school, this all helps too.

Michael McVerry is Chair of Governors 
at The Gates Primary School, Westhoughton, 
a medium-sized Primary School in Bolton. 

He first became a Parent Governor in 2015, 
before taking on the role of Chair 
of Governors three years ago.

As Chair of Governors, Michael’s primary 
focus is to make a positive impact on 
the lives of all children in his school. 

He’s tasked with helping the Senior Leadership 
team make the right strategic decisions and 
takes satisfaction from knowing he’s making a 
difference to young people’s lives.  

Here he gives us an insight into his role 
and the influence he has over school 
strategy and spending decisions:  

How does your school approach 
the budget planning process?

My school, like most others, has an idea 
of our future budget well ahead of the 
new financial year. 

The Senior Leaders work with a team at 
the local authority to create the school’s 
Spending Plan. This process continues 
throughout the year to take account of 
budgetary changes and spend changes.

The Spending Plan is presented to the 
Governing Board regularly (at least three 
times per year) for approval.
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The Chair of Governors assists the school in developing 
strategies that create the best experiences 
and outcomes for all children at the school.

Although not specifically a budget holder, they are very 
influential in terms of the school’s overall Spending Plan 
and larger spending decisions. 

Their primary focus is to support the school in having 
a positive impact on children's lives. When looking at 
development plans and strategies, how the children will 
benefit will always be their first question and main priority.

Michael McVerry, Chair of Governors
The Gates Primary School, 
Westhoughton

If you could offer one piece of 
advice to businesses selling to 
schools, what would it be?

Always focus on the outcomes. Tell us 
what your product or service will do for 
our school and our children. Ultimately, 
we are answerable to stakeholders such 
as parents, the local authority and the 
wider community. 

The question we have to consider at 
all stages is ‘What is the impact on the 
children?’ That is all we care about. Tell 
us what impact your organisation can 
have on our children.

If you’ve got any questions about the Chair of Governors role 
in school decision making or want to know how we can help 

with your marketing, please just get in touch.

What we’ve learnt from Michael
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